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™BPORgm0, hembsghon®o, bombsmo, mgmoge, ygstgano,
bogotgzm, 0053, dstpgzomo, bgbsgo ©d bmdn _ mgdol
3ob30m0Mgdols o Fgbogndsmonghgdol dmbogmenbzols
30356007 g000  bgdodbmos dodnbatrgmdls dtrmagtvdols
5306080 dggdbommo Jugamol Ledgsemgdom, HmIgandog
LOHOdHIBONO 3393900Ly s 3ebznmatgdals bbb
3mmGE0boMgdom  hobogmos  gobgmol,  gadoobs  ©o
dmgddgoo
boBmadEmydtngo ©d bomgdm ™mGaBNBYE0gd0. ®gmszdo
36matsdol  bogdosbmdsl 390Gl mgmogol  dogHm
Fo630mm03b. Jugamnto gobbmmgngmgdnmo bagddosbmds
00mbyddn 8Mbgdnmo 3rmomgdgdnl gedmaamgbols, dvmo

badgatrgmml  Gygaombgddo SBOIMOMNI0

1393053030l P39 FOBEYINLY S ghmabym mbgdy dsmo
3obBmasgdol dgbodamgdammdsl odangge.

bodFamosbo drmgModols etzmyddo dodnbotgmals bado
J3936mac0ds: bydmgsmagm babmasmgdols 0bbaodahgonl
3odmogMgod; 3oMao 336Mmmagmmonly byandgfymos; 3me-
3etdgogmo  bmgosmgdo  3obybolidggdmmdols  gebzo-
moMgdal bgandgFymoo.
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36ma»od0l 80Bsbos, bgmo JgaFyml saommdéngo, G-
30mbnmo ©s ghmgbymo mbol baBmagspmgdtoge mb-
396080309006 0BLAHOEHETG ©d gbsblnt doateEmdst,
Gomo 0bobo 8©g330hMvE dmgdbsbnémb s gBgdhosbsm
F6r8m8hobmb bsgnmotn bodnBbg 2ammgdol 0bhgérglgdo.

36 mamddal 308bol dobomigzs dgdndszgdamo bidadhgans
amobbdmols bodmgomagm bebmasmgdols gebgomatrgools
bgamdgFymdsl bgmlboyégmo bodmgdgom gomgdml dgddbals,
3G0LO3MOZOHMIM MMRObBENgO0LS s bomydm 2gnagdals/
™MadbndsEngonb hgdboldnt-0bxmddsiomo s i30bsblntn
obdatgodals gboo.

3masds dmogdgl Gmgmbas ghmzgbam, sbgzg dwogo-
medM03 Embgl ©s 03abatgmdl m®o dotomown do-
3oM07mgd0m. 3500 RaMEEgddo bogddosbmanl Fotdstmgols
30Bbom 3gdy3s3907emas J3g3thmatsdgon: bsBmgommgdénzo
6goboBogngdol gobgnmatrgds ©s mgdnls gebgomatrgde.
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®gdols gobgomotydals dtmatods doB8Bsw obsbagl dogo-
medh030 bomgdm ©s s6ledmaghmdm mbzgsboBsgogdol
39b923gbhols, 3obsblgdols dmdogdals ©s 0bhgtgbos ©o-
330L Pbotgdol gogdzmdglgdsl, Goms dom P3gm Bgdmmb
33OoEMOM030 dmbsbgngmdols bagobHmgdgdols Fodmgzs ©o
88000 83MMdEM03 bymolgamgdslosb mmdotgds.

36matdol bhbahgaos ggamolbdmdls:

o lLogommgganmdo  dmgdgoo  bomgdm  z2anmgocbs o
™Madb0BsEngonbmzgol banbgm®dsgom ©d dhggbodntn
Gbnebgool bgmdobefzomdmenl 1Bénbagmymagsl;

PROGRAM - STRENGTHENING
CIVIL SOCIETY INSTITUTIONS

The program goal is to promote institutional and financial
sustainability of the civil society organizations on the
local, regional and national levels to enable them provide
adequate services to the target groups and effectively
represent their interests.

The developed strategy to accomplish the program goal
envisages promotion of civil society development by
creating a favorable action environment, and providing
technical-informative and financial assistance to non-
governmental organizations and community groups/
organizations.

The program covers both the national and the local
levels and has two main directions represented by the
following sub-programs: Development of Civil Society
Organizations, and Community Development.

SUB-PROGRAM - COMMUNITY
DEVELOPMENT

The goal of the Community Development sub-program
is to improve management of local non-governmental
organizations, raise their fundraising and interests
advocating skills, enable them to better represent the
needs of the local population and lobby their interests
with the local government.

The Program strategy implies the following:

e Provide access to information and to technical
resources for the community groups and organizations
operating in Georgia;

e Provide intensive assistance to the program target
community groups on organizational development
topics, and issue them micro-grants.

Geographic coverage of the program was expanded last
year, adding Samegrelo region to Guria and Kakheti.
Respectively, the number of program target community
groups and organizations increased. In 2015, the program
continued intensive activity with 23 community groups
and organizations.

Providing access to information and technical resources
for community groups and organizations operating in
Georgia.

Community Development Resource Center, the web-
portal (www.cdrc.ge.), the database of the community
groups and organizations, mobilization of social networks.

Created in 2011 on the basis of the Center for Strategic
Research and Development of Georgia, the Community
Development Resource Center started active operations
in 2012-2013. The Resource Center developed a constantly
updated database of the community groups and


http://www.cdrc.ge
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e 36matodol bodoBbg Lomgdm  23nxmgdol  bdhgblboy®
©0bdo6gosl  mMboBsEoTmo  gebznmstgdals odot-
ONYO0m ©d 3mm30l Joghmatbhngdols goEgdsb.

3ol Fgmb goggemommgos 3ma®sdols ggmatogonma
©o3dMz0l  dGgomo.  antool s Jobgmol Mgaembgdl
©5935() Lodgatgamm. dglodedobo gonBots dtrmagtodols
bodoBby  Lomgdm  zap@gdobs ©d  MMEYbeBoEogdal
ogbgo. 2015 Faml 30ma™edsd 23 bomgdm 2anasbs ©o
™adb0BsE0slmob geogtdgms 0bdgblbogdo bogdosbmas.

bagetromggemmdo dmgdgoo Lomgdm 237nx3gools ©d mgs-
boBagogdolomgol baobgm®dsgom s dydbogndo Gygligé-
bgdol bgemdobefgmdmdols mBhnbzgmymas

0990l 30630000930L  Hybylegboo,  3983mEHIMO
(www.cdre.ge), boomgdm 237090065 @ m6a0b08sgngdols
3mboggdoms 308s, beagosaneo dbgangdols dmdoama8gde.

bogotrmggamml  bhtohggogmo  33mgagoobs o  gebgo-
®561900b 39bhM0l 65858 2011 Fgmb Bgoddbs oo 2012-2013
Fangddo sghopdon 83730308 gdol asbgomsemgdals g-
bGbegba®o. Gglbndbegbhtols dogth Bgdgdegos bogetr-
»39mm3n dmgddgoo bemgdm 2ama3900bs O MGORBNBOE0gO0L
Indoge  aobobmgdsmo  dmboggdms  deBs, Mm3gmB8og
03770050 Bg@ebogmos 0bgm®dsges 130 bomgdm zamsbe ©o
™6sb0BeEnsdg. mgdol @ebgnmetgdol Gglntlegbdtds 2011
Fmoob §Fo6dongonm s8dmddgos 3903mGmsmn _ WWW.
cdre.ge. sbggg, Bgobdnidy 8gddboamos gdol @obgnmstgdals
gbmEbgbaHtnl bdgrosmodgdmmo gzgtcoo.

2015 gl d0Bsdo Gggobhtntrgdnmds bobggea®Bg dgndd
0686083083 mbsfomgmds donmm Mgbn®begbhtol dogh
™6sb0Bgo7m mbolidogdgdda, sbggg Ggaamotinmsem 330~
303806090mEs  (bohymambm s gegdotmbymo  oh-
bgdom) bbgaslbgs Lsbols 0bgm®dsgnals dogmgdols 3odboo.

GgbObrgbH®ols dmboggdms dsBsd0 gy mndbgdnm mm-
3o608030gdb Indogem dogfmogdem mgddohntn 0bogm-
3500 @dbbmEngmgdnm boobhgtgbm 36mgdngddy, odm-
3bogogm 3mban®lbgdls s dndmnbstay bosbemggddy.

9EHOMemng0 Tgbggotgdo, bgdobotgdo, 30bbmen@Hg0gdo,
O®9b0bzg30.

©o0bHGgLgdgm  mMgeboBogagol  Ggbpdbegbpto  Lomo-
30803 3mblmandogngodl, sbgzg HEgbobagddo, mgdsdn® bg-
30b56rgobes s bdndem Bgbggtgddo dmbsfommgmdsl.

2015 Fgemb mégobodgdnamo bgdobetgools s ¢Htgbobagdal
3ol dgéhgazs bogdmms bamgdm 2g3a33g00L 0bHyGgbgools
©5 bagothmgdgdols gomzsmolifobgdnm. 83 308600 hsgetos
33035 @8 Mgba®begbhtnl dsBsdo @oghmasbgdgmo 40
bomgdm MOEBNBOENL godminmbgols bsaygdzgam®g dgomhs
06960b3900L, badobotgdal s Bgbggtgdols mgdsgngo.

dMOBbNbaodn

boogdm 2amRol ©d ™mMEbedsEnobmgal 51 Foztobogol
hadotrs 3 (tgbobgo, rmBmols mgds@ogs ngm:

e 3Omgdhob Fabo s 3thmgdhol dotmas;

e 2o07Y39homgool  domgool  3hmigbgddo  dmbefo-
gm0l 0deMmmEgdom  dEE0EmdMm030  dmbobang-
™00l godmoghgoy;

*  36BobhsEnol Pbotgdo.

organizations operating in Georgia, and currently contains
information on 130 such groups and organizations.
Since 2011, the Resource Center has been successfully
operating the web-portal www.cdrc.ge. Besides, a
special Facebook page for the Community Development
Resource Center has been created.

In 2015, more than half of the organizations registered in
the database took part in a number of events organized by
the Resource Center. They were also regularly contacting
CSRDG (through the phone and email) for various types
of information.

Thematic information on the implemented interesting
projects, the announced calls for competition, and the
ongoing news is constantly sent to the organizations
listed in the Resource Center database.

Joint meetings, seminars, consultations, trainings

The Resource Center offers consultations to the
interested organizations, as well as participation in
trainings, thematic seminars and workshops.

In 2015, seminar and training topics were selected
considering interests and needs of the community groups.
For this purpose, a study was carried out and topics for
the trainings, seminars and meetings were selected
based on the survey of 40 community organizations listed
in the database.

Trainings

Three trainings were held for 51 members of community
groups and organizations, addressing the following issues:

e Project writing and project management;

e Empowering local residents for their participation in
decision making processes;

e Presentation skills.



http://www.cdrc.ge
http://www.cdrc.ge
http://www.cdrc.ge
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69bnebegbp®o sbgzg beegeBmMAL begnmot dmabobytgssl
093006 dmIndsgzg LeBmaomgdtng mgsbodsgogol. 2015
Tl bbgawobbgs bebmasmmgdtngo mtzgobobsgngol @ss-
39000 OglbghEgbd™ol dogh homotrgogmo Hegbobagdo

0ym:

e mMEoboBogool  «ammdsmntn  0bogosiozs  gLodos-
00830» ©83370000 12 330l mog@obmgol hodstrod
Ogb0bg0 «mgdmsb 373omoals nbetrgdny;

e «bodmgemodm  bsBmgoomgdals  0Bbhodahob»  ©d3-
39000 M6abBE0al ghmghomn 3hmgdhob dgbgazo-
3056gd0bmz0l hodots 2 @Hthgbogn mgdsdy «mgdmeb
3nBomds 8 9ugdHato 3mInbogdogos»;

*  «ammOdmGn  0bogoshmogd  BLodosd®osdo»  ©d339-
200 (Hgbobgo «mgdmeb  3PBomdols Wbstrgooy  hHo-
O3S MmGRSbBE0L  ghomghmo  dhmgdhol  gbg-
5303006 g00bmzab.

LYBNBOMYdIN

bodgatgmml s 3obgmal  gaombols bomgdm  2amog-
dobomzol s mERbBIE0gdbmz0l Hodethos mgds@nto
bgdabatagoo.

byB0batrgdal 0gdodHngs Fobemmym:
e bokhgbgdols docrmnzs;

*  36hm35390600m0b sbmpntgdols bgmdgithgmgdom gob-
boBmatrmmo bnGbsmob 136gdmmaol 3omogdTmydgdo;

*  Joomggm 3mdbdomgdgmdg 93¢m3og80tmsb  sbmgo-
Mygdabbyadgdtrgmgdnls s Mdd s ymamolbdmadpzgamo
»030b300 ogMmonl bymBgadmgsnl gogemgbe.

3960G0L  Jogh  mzsboBgogmads  (Htgbabggods s Lg-
J0bstgdds bgmmo dgnfym Bmbsfomgms gbotrgdols gob-
30006 gd8l, mEbols 8gdgbsl dsmmgal bogotm o of-
ODog®  Logombgddg, obgzg ©osbsbs dsm  dowmgdmamo
3o3mpEomydol  3Gegdnodsdo  Ggemebgdol  dglbodangd-
MO730.

ofmomomngn 3ob3ooMYdn O
mmMBNLANHOJON

3ol aobgomothgdals  Cglgdlpgbp®ol  dogt  mgs-
BoBgdmamo ghommdmogo Bgbzgotgdo s mmbobdogdgdo
960 3bkog gdbobydgds bomgdm mtgsboBogngodo ©oa-
OMZ0m0  gadmEEomgdol  geBootgdol,  bmmm  dgm-
6y 3bcog bgmlb  PFymdl  Lemgdm  mtgsboBogogoal,
bodmeghmom bpGadhntgdobs ©d mgdol gebgometrgdom
©o0bHYGbgdgmo  mMzeboBogngool Jogh  ghm3sbgmdo
0bgzm®BaEool  PHmoghomgspgmel  ©s  3sGmHbomcnmmo
OD09OHNMO700L ©FYsHgosl.

2015 Foemb hadotrgdgmo géhommdmozo dgbggotgdo:

e 0330l moEghms 3mbagghgbps, Gm3gmbseg wogl-
Form  Lagetrmzgmml  gggms Ggaombosb 45 bodm-

The Resource Center also offers services to civil
society organizations that work with communities.
Commissioned by various civil society organizations, the
Resource Center conducted following trainings in 2015:

e A training “Community Work Skills”, commissioned
by Global Initiative on Psychiatry (GIP), was held for
leaders of 12 communities;

e Two trainings on “Community Work and Effective
Communication” were commissioned by the Civil
Society Institute and held for beneficiaries of one of
its projects;

e Global Initiative on Psychiatry (GIP) commissioned a
training on “Community Work Skills” for beneficiaries
of one if its projects.

Seminars

Thematic seminars were held for community groups and
organizations in Samegrelo and Kakheti regions.

The seminars addressed the following topics:

e \Waste management;

e Food safety commitments required by the EU-Georgia
Association Agreement;

e Theimpactof the EU-Georgia Association Agreement
and the Deep and Comprehensive Free Trade
Agreement on Georgian customers.

Joint meetings and events

Joint meetings and events organized by the Community
Development Resource Center on the one hand help share
experience accumulated in the community organizations,
and, on the other hand, assist to information exchanging
and establish partnership relations between community
organizations, governmental agencies, and organizations
interested in community development.



3omMY0M030 ©d bomgdm ™mMzsboBogool s Jegmms
boobosgo@ozm 2330l 77 Fokhdmdswagbgmo. 3mboyg-
696300l 30Bsbo  gobmmom  Lemgdm  zamogols  ©o
06860830 gdL Jmtol gedmmomgdal goBosthgds, dbo-
o 303306700l ©dystnds, bbgswabbgs bobgmdfogon
36Omatodddy  0byym®dsgool  geBostgds ©d Lomgdm
™6ab0BoE0gdal Logothmgdgdols godmagmabe.

e 3OmgddHob «gdommd godmoghgde 33aomgogdobsmgoly»
3mbagg®gbgosl  gbffég-
dmobgb  Lagetmzgammdo  dmgdgon  boogdm  md-

030boemGn  3mbaghgbos.

39b0BsEngd0, 8bgzg sENTmBGN30 s Byghmsdmdolm
™aaboBogngdo, bom 120 dmbofoemg. mmbolidogosdy
bogds®o ogm 3Omgdpob ggagddy, Lemgosery® dg-
Fo63gmdsdg, Omamry gobgomatrgdols dbomm  Fglbed-
mOmmOsBy s bathgbgool Bstrmgols LebgmdFogm

Seanohngddy.

Joint meetings held in 2015:

e Community leaders conference that was attended by
77 representatives of 45 civil society organizations,
community organizations and the women'’s initiative
group from all regions of Georgia. The goal of
the conference was experience sharing between
community groups and organizations, establishing
of new relations, information exchange on various
State programs, and identification of the needs of
community organizations.

e The final conference for the “Empowering women for
change” project. The conference was attended by a
totalof120representativesof community organizations
operating in Georgia, as well as those from local
and international organizations. The discussions
addressed issues on the project outcomes, social
enterprising as a new development opportunity, and
the State policy of waste management.

(of360mgdom Hgbabzgdol s bgdobatrgdols mgdadhngs @ bashobhogs
ob. 36330 Ned),

3OOMEBENMIONL aOBNOMHONL
dIMOoN

303mE0emgdol geB0stgdols dnBbom thganmbgddo dmgfym 2
3936md0m0 Hto, Gmdmol gothamgddag 296 ©obogmgo
bogdo®mggammEob s Jobommowsb (bedgatgmm, mBych-
3000, ambo, Fomzgho) ©gdol moogtgon  gbhndcbgb
30bgmdo 3mgdgo Lemgdm mEasboBsEngdl, bmmm dgmenyg
Hadolb  3bgmmganmosdo  Lodgatgmml  bamgdm  mGae-
B0BoE0gdds Pdobdobdmgls 3sbgomoals bomgdmgol. dgogasm
™6EebodoEngds  m@tm  sboml  googbgl  gthm3sbgmals
bog30obmds, FEFPBESGGL  godmpmomgds @S goE3smgL
0009900.

"'l"'

(More details on the training and seminar topics and statistics is
available in Annex Ne4),

Experience sharing tours

Two tours were organized to the regions aimed at sharing
experience among community groups. At first, community
leaders from Western Georgia (Samegrelo, Ozurgeti, Gori
and Tsagveri) visited active community organizations
in Kakheti. In return, for the second visitation tour,
community organizations in Samegrelo hosted leaders
of Kakheti community organizations. As a result, the
organizations were able to look at each other’s activities
first-hand, share experience and exchange ideas.
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2015 Fgamls «ba™dhoaonmoe 33amg3gd0lbs ©d adbzomatgdals
390MHM0»  dgdHontem  Fdsmdms  3ebgmol  Ggaombol 53
beoggamols 9330 bemganols mbyBg stlgdnamo bathgbgdal
3ozl bgombgool 33emggoby s oo gomogodo mgdols
Berosbtgmo o dmBoGn  dmbobangmonl  hotmzsdy,
obgzg,  Bothgbgdol  Fotmgal  Logombgdol  Fglebgd
3a0mmdM030 dmbobemgmonls bmdngthgoals 83smemgdsdy.
396dm, «@gbp™do» Ladadby mgdgools Logsthm bzmmgdda
Hodmogdomnds @8 goddmog®s  dMIRMEMBdEYGm0  g3m-
3109060, hatrmm 0linbo batrhgbgdol dstrog0l saommmdtago
3rmoag3gdol Jmagethgdsdo, Broslitrnam dmbsbamgmdslmeb
9@, (rdgmdsg sbggg dmbs§omgmds donmm bathgbgdal
3otrmnz0l bymgdm bedmgdgom ggadgdol 8gdndaggosdo.

89600l 3ogh Aegetgdgmo 3mbibghnemo bogddosbmdgdo
3m0Ed30:

e [0308bg 0gdgdols Fotrdmdsmagbamgools hatrmgsls boca-
hgbgool  dotrmzols  bomgdm  bedmgdgom  3gadgool
937353900L8 8 S3MIdHnM7os30;

*  Bothybgdol dstrmngols bogombgodg bmazemal Berwslitrgmo
F936900b6 s ImBotogoals badmgsmagm dghontmonbs
©5 3bmd0g&g00l Bthol, domo Logamobm bFsgmgsdoms
©d  Eibyxmeggdal odgngodo  hodmgzgom, bobimenm
30b3n6bgdobs s bozs®m ©abigbogdol dmFymdom;

e 6okhgbgdol dotrmzedo mgdols ImbofFomgmanls bebgam-
3dmgobganmls dmdBagdels, godmdggybgdsl oo bsdndbyg
0939080 3o36Emgodl;

e 3obgomol bmaamol  dmbobmgmdabomgol  bathgbgdols
domgol  bago®mdm®mmpm  bogombgdal s domo
3ood60l @Bgool Jglbebgd 9 Frmosbo m3ndgbinto
53030l gosmgosb.

a3ognmo  bogdnsbmdol  Bgogao  Fgdndogws  mgdols

3O,  addmgmobos  bomhgbgdals  detimzsedo  dm-

bobangmdobmzol  3tomMopghagmo  bogombgoo ©d mm-

Bobdogdgon, BmdBooms  bamhgbgdol  dsthmzgol  bomgdm

bodmgdgom 3gadgon o dmbos dsmo  FIOMM  Ledm-

300mg00bmzgol goEbmds. dmbobadbsgns, Gm3d bathgbgdols
®3b83mbsfomgmdomn  dsGmzol  Lodmddgom  ggadol
39F9doggool  3dmpgbo  Fomdmowggbl  mgdol  gbm-
d0gMgools  83smmgoolbs s dmdomadgonl, sogogm-

603  3000333hmzgmmdgddo  bodhgbgdol  dsthmzgals

36momgdgdol  mmontgdoll s dmbsbangmdol  obgg-

6gbgdol ool  d3gwom  0bbitndgbdl.  mgdol  dog®

Fo63moagbomo bodmddgom agadgdo dgbadmms gobogl

SEBOMMOMOZ0  M30m3TSCIMN3gemmogoal  badhgbgoal

dstrmngols 3bogodsmnt 3933900l dgdsagbgmmo bsfoamo

©o adEondpgl 3mbogodsmoangngddo bothgbgdols dstromzgals

09393930 O dbmnmgdol 3mEgbdo  sognmmdtngn

dmbobmgmdnls hathmzol 3oty deBobso.

New approaches to waste
management in Kakheti region

In 2015, the Center for Strategic Research and Development
of Georgiawas actively working in communities of 53 villages
of Kakheti, conducting a study on waste management issues
and the involvement of adult and adolescent population of
the community in solving the mentioned problem, as well as
on raising local public awareness on waste management.
In particular, CSRDG established and strengthened informal
eco-clubs at public schools of the target communities, got
them involved in solving local waste management problems
together with adult population, which also participated in
the development of the waste management community
action plan.

Specific activities carried out by CSRDG were related to
the following:

le nvolvement of representatives of the target communities
in developing and advocating community action plans
on waste management;

e Raising civil activeness of the village adult and
adolescent population and their awareness on
waste management issues by in-class teaching and
their involvement in cleaning events; holding school
contests and public discussions;

e Preparation and publication of a textbook on
community participation in waste management and
its dissemination in the target communities;

e Making a 9 minute long documentary movie on
important issues related to waste management in
Kakheti region and the ways of solving them.

As a result of this activity, the community profile was
developed, priority issues and measures for the population
about waste management were identified, waste
management community action plans were prepared
and presented to the wider audience. It should be noted
that such participatory process in the development of
waste management is a powerful tool for community
awareness raising and community mobilization, as well
as for lobbying waste management issues in the local
governments, and protection of public interests. Action
plans presented by a community might become an
integral part of the waste management municipal plan
of the self-government and might turn into a good basis
for engaging local population in waste management
planning and administration processes.
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®g3ols @gobgomatgdals 3trmamsdsd 2015 Fgaml 0bhgbbontow
03793030 23 bomgdm m®asboBogosbmeb, odgosb 6 by
Jangddo  3tmamodol  ggotgmmgddo  Hodmysgmodgdnmo
3gdponco Lomgdm measboBegns oym, 3 sbago 3mbzgdbols
(Bogos gotmano, bodabg-z030bgma o Jobgmn) boayndzgemdy
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2015 Gl 3thmatodol gotgamgddn gedmpboms Mo
3mbga®bo.

1. ood  3mbgg®bo  bogedmggemmdo  dmgddgon  bomgdm
3aamobbdmos
300 g3mbsE30m, 396G nmo s bmEosmnto 3Hmd-
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Bablgdsl. 3mbantlol Jgogasm ©d30686Lws 3 Lymgdm
mMadbobsgnol 3thmggddo:

™Maobobogngoobmgol,  Gm3gmog

SbmEesEes «dgmmgdox» 3Gmgdhom «2sbbomo gotgdm —
20bboeo ImIdgomN;

bomgdm  mgeboBogns  «dF3sby  ggmmo»  3Gmgdhom
«bogogtrm pobanals dmfFymdsy;

bomgdm MmOEIbBENS «0dgEn» 3mgdhom «x3gtdgtoms
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*  Jommmo 3mdmgdgonl googmoby;
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gdols Bmazetgoody;

Strengthening the Target Community
groups and organizations

In 2015, the Community Development Program was
intensively working with 23 community organizations.
Out of those, six were active community organizations
created within the Program in the previous years, three
(in Shida kartli, Samtskhe-Javakheti and Kakheti) were
selected based on a new contest, and 14 were women’s
community groups from Kakheti that had been recently
created within CSRDG’s Empowering Women for
Changes project. Development program of the mentioned
community organizations implied to their organizational
strengthening, consulting, jointly developing their action
plans, and funding micro-projects.

Micro-grants Program

Two contests were held within the program in 2015:

1. An open contest for community organizations
operating in Georgia - to fund projects related to
solving environmental protection, gender and social
problems. As a result, three community organizations
got project funding:

Association Betlemi, project: Healthy Environment -
Healthy Future;

Community organization Mtsvane Veli, project:
“Setting up the Trade Shop”;

Community organizations Imedi, project: “Center for
Farmers’ Technical Services”.

All three projects were implemented successfully and
the planned objectives were met.

2. A closed call for grants was announced within the
Empowering Women for Changes project for 16
community organizations in 8 municipalities of
Kakheti and Samegrelo regions (Senaki, Abasha,
Martvili, Khobi, Lagodekhi, Telavi, Sagarejo, and
Kvareli).

The project activity area was not limited. However,
priority was given to the projects that met the following
requirements and were directed to:

e Solving women’s problems;

e Solving community problems revealed in the Program;
e Solving those problems that affect a large portion

of the community (villages of the community or
neighboring villages);



e 03 3Mmdmgdol Bmagatgdsdy, GmIgmog  dggbgde
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bgmgdox;
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e 356m7obol mydo, 3hmgdho «medsdo bmagmo 28bbowmo
003939000»;

Y3900l dnbogodsenodgho
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3039 3b0gndomoighdo 13 3rmgdho Fotdshydm gobbm-
(30gLo.

e Projects containing components on civil activeness,
environment protection, healthy lifestyle, gender,
healthcare, agriculture, and education on social
issues;

e Projects that involve a large portion of local residents
in their implementation;

e Projects promoting cooperation with  other
organizations and institutions (local government,
schools, kindergartens, local business, other local
civil society organizations, etc.).

As a result, the following 13 projects were funded:
Telavi municipality

e Kisiskhevi community, project: Harmonious Rela-
tionships;

e Pshaveli community, project Life Without Violence.
Sagarejo municipality

e Udabno community, project: Healthy Soul in Healthy
Body

Lagodekhi municipality

e Vardosubani community, project: Fantasy and Skillful
Hands;

e Heretiskari community, project: Strong Community
for a Better Future;

e Kartubani community, project: Beautiful Village with
Healthy Children;

Kvareli municipality

e Eniseli community, project: Active Population for the
Transparent Self-Governance;

e Akhalsofeli community,
Problems and Solving Them;

project:  Environmental

Khobi municipality

e Torsa-Dghvabi community, project: Knowledge is
Light;

Abasha Municipality
e Samikao community, project: Youth Club;
Senaki municipality

e Nokalakevi community, projects: Live for Life, and
“House of participation”;

Martvili municipality
e Bandza community, project: Protected Environment -

Healthy Future.

(For more details on the project summaries and photo
materials for the winner projects in both contests, see
Annex Ne3)

All13 projects in the mentioned eight municipalities were
completed successfully.
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Chart 1.

Ranking of the project funding sources for the winner
community centers under the closed contest

29 247,13%

27123,12%

UN Development Program / Center for Strategic Research
and Development — 147 861 GEL/67%

Community — 27123 GEL/12%

Self-governance — 29 247 GEL/13%

Other —17 566 GEL/8%

Contest on institutional
development programs of the
community organizations

We would like to remind you that in the end of 2014,
a contest for community organizations institutional
development was announced within the Program. Any
community organization operating in Georgia was
eligible to participate. 24 project proposals were received
and two winners were identified:

e Association Betlemi (Gori district, village Skra);

e Organization - Civil Initiative (Sighnaghi, village
Tsnori).

In 2015, workshops and consultations were held for
the winner community organizations. As a result, both
winners elaborated six months (second half of 2015)
action plans aimed at organizational development. Funds
for the implementation of the action plans were provided
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30393 3MblmanEHeEngol s bbgs.

by the Center for Strategic Research and Development of
Georgia. In the end of 2015, CSRDG experts assisted both
community organizations to develop three year strategic
plans and detailed 2016 action plans. The mentioned
documents were submitted for SCRDG review.

Strengthening old target community
organizations

CSRDG continued intensive work with community
organizations  established  within  the  2011-2013
programs and having a good development potential.
Our involvement implied to covering small ongoing
financial expenses and provision of technical support
(consultations and trainings).

CSRDG’s small financial support was directed to 6
previously established community organizations to keep
their services to local residents, such as: vocational
courses; organization of sports and culture events;
computer/Internet services; and interests protection
activities directed to problem solving.

As a result of workshops and consultations delivered
by Program experts for community organizations in
the beginning of the vyear, one year (2015-2016) actions
programs of their activities were developed, putting a
special emphasis on issues like protection of interests
of local residents and cooperation with local authorities.
Thisimplies to identifying local problems, presenting them
to local authorities, promotion of considering necessary
funds in the local budget for solving the problems, and
monitoring by the community organizations of respective
actions to resolve the problems. The mentioned programs
were funded by CSRDG.

Besides, CSRDG continues work within 14 women
community groups created under the Empowering
Women for Changes program. Our experts assisted them
in writing short term (4-6 months) action plans. CSRDG
also provided technical assistance to implement the
mentioned action plans. In particular, she helped and
ensured to invite experts and take them to the sites,
provided with necessary materials to organize various
events, helped with consultations, etc.
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participants) were held as a result of implementing plans
of women’s 14 community groups.
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4 bbgoobbgos Labals 3tamdengdo. :

Consultations, workshops, trainings

29 consultations and workshops were delivered on
organizational development issues for all 23 community
groups and organizations. The meetings addressed the
following topics:

e FEvaluation of the implemented programs;

e [Development and implementation of one vyear
programs, development of short-term action plans;

e Filing and organizing the
documentations;

program  budget

e Development and presentation of one year action
plans for sports and youth affairs services at the
municipalities;

e Public council related issues;

e Preparation of coordination

meetings;

presentations for

e Preparation of project proposals for tenders to get
grants on solving local problems, etc.

Evaluation of Community Centers Activities

The Program’s internal evaluation showed high
effectiveness of the activities of community centers and
an increasing trend of development. The following fact
indicates to this:

8 2linitiatives were implemented by the community centers
¥ on their own, without assistance form the Program.

8 These are the funds raised from the municipalities and |
8 other sources for problem solving purposes.

Each year, community centers solve tens of problems
through their pro-active cooperation with the
municipalities and involvement in decision making
processes.

During 2014-2015 budget period, Community centers j§
¥ that had been established and strengthened within |

i the Program, presented 304 local problems to the local
4 governments. Qut of those, 121 problems of various nature g
4 were resolved.
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Cooperation with Local and
International Organizations Working
on Community Development
Issues

An international conference  “Why  Community
Development? Continuity and Innovation” - held in
Edinburgh and dedicated to the 50 year anniversary of
an international - Community Development Journal. The
conference was attended by more than 80 researchers
working on community development issues in various
countries. The Center for Strategic Research and
Development of Georgia - a member of the Journal’s
international supervisory board - was also invited to
the conference. Our representatives gave a presentation
on the role of women in community development and
showed a movie In the Village Across the Road made
by the initiative of our Center (http://www.youtube.com/
watch?v=4I6Y_EBHd44). The audience expressed high
interest and content about the presentation.

d The movie - In the Village Across the Road - presented by
8 CSRDG, has been added to the curriculum of one of UK’s B
H universities to illustrate positive outcomes of community §
4 work.

SUB-PROGRAM - THE
DEVELOPMENT OF CIVIL SOCIETY
ORGANIZATIONS

The program goal is strengthening of civil society
organizations to make them more effective in
solving social and economic challenges of their
target groups, by means of getting them employed
at social enterprises and promoting inter-sectoral
cooperation.

To accomplish the goal, the program has adopted the
following strategy:

e (ffer needs-tailored technical assistance services
(trainings, seminars, consulting services) to social
entrepreneurs and stakeholders interested in the
issues;
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