‘A

(128NL 3363N01RIANL 3AMAMIBND
badalldbMollb dbaymIlal

2014 BJCN




>

B0YA0 96396030 2014

29
36 (VIS

BIE&ANL LYFBZNIEN 3GMBHID
(2014-201666.)

(396&®ab  LadBmosbo  3Mmamads  gdbob-
1905 mMas60Ds(300b Foboob Jowbggsl, GmA3-
ol d0bobas bgmo dgbyml LadmogzMmdm,
bodmgomoadm s 80DbgbLgd@megdal gmm-
dmog 989d@&096 dmbsbomamdal bLsdstimzg-
mmb  ©93m3MsGommo  asbgomamgdal 3Mm-
(399330 ©s badogg Lgd@mEal bmgosy®a
35M@Bommmdob hod8mysmndgdol 89339mdom

d399bob Lmosmyma ogEggme 39bgoab
Gbmg(ﬁgbob bomobbol go‘gaxmbgbabob.

83 3MmaMmadmn 30bbal dobombgzo m-
3560bs(300L 3g84y3539dmmo 5930 bagdnsbmdals
a0bbm@(309mgdal Lbgoabbgs LG gans:

069 gbms o(330L 3033560gda Labgmadbo-
gm 3mmodozob 3GomGmodg@nm bsgomb-
90%9;

Lodmasmgdabmzgol @ momymo 3GHME-

93930b/bo3ombgdol  Bo@obs  gowsby-
3980gdal d0dmgd 306 gds3wy;
Lo g3056mdals 9%98096mdob B0l

bgmdgbymds gmamazogma s JLgemco
3domdals bBodymoatgdom;

LO3MO3MMIM 3MMaMddgdabs s MgEmMmIg-
b0l gobbm@(309mgdal dmbo@mmnban;
31bo(3035m0@ g8 gdolb bogdnsbmdals dmba-
BmMM0bgo o sbgsMadgsmogdmmgdal gob-
Mol bgmdgbymds;

@930b/bmgmab gobzomsmgds;
sbodmogmmdm mmasbads(zngdol ©s bo-
KoMm bLgmmagdal &gd60znMo obdamgds
(3mbLgm@aE0gon s §Mgbabagda);
bodmgomoagm Lobdmasmgdal gobgomamg-
b0l bgmdgbymds, bgmbaygmgmo asmgdmb
494360l gboom;

30Dbgbob  Lmgosma@a 3sbabobdagdemm-
30l 3m3mmomnds(300 @ dnbo gsbgomatig-
b0l bgmdgdbymda Lobgmdbogm 3memo-
&030b 393935398530 mbsbomgmds.

396@M0  mogalb  Logdosbmdol  JLgemy&-
3Momozom®  3M0b30390%y oyM©bmdom
BomBommagh mdamablbs o badsMomzgmmb 11
LodoDbgy MombB3n — mogmEgbo, mbyGaqgon,
Bmbs@ommoa, bombsmo, mgmsgn, yzsmgmao, bs-
aoMgxm, 8d5ds, 35M@G30ma, bgbszn s bmda
— ogdal  gobgomomgdols ©s Fyba(zndsem-

VJ3196RSNLIYESV M3

PROGRAM RITPORIT OIN OO ACIINIART

CSRDG’S THREE YEAR (2014 - 2016) PRO-
GRAM

CSRDG’s Three Year Program aims to achieve
the organisation’s mission - supporting mutual
effective participation of the governmental,
public and business sectors in the processes of
the democratic development of Georgia and, by
establishing social partnership among all three
sectors, promoting improvements in the quality
of life of socially unprotected population.

In order to achieve these program objectives,
the organisation has developed various imple-
mentation strategies:

» Advocacy campaigns on State policy priority
issues;

« Raise problems/issues which are relevant to
the public to the decision makers;

 Support to increase the effectiveness of ac-
tivities, by stimulating coalition and network
types of work;

« Monitoring the implementation of govern-
ment programs and reforms;

« Monitoring municipality activities and sup-
port in increasing their accountability;

« Community/rural development;

o Technical support (consultations and train-
ing) to national and local non-governmental
organisations and public schools;

 Support for civil society development, by
creating a favourable environment;

 Popularisation of Corporate Social Respon-
sibility (CSR) and participation in the devel-
opment of State policies for SCR support.

CSRDG undertakes its activities in a net-
work-coalition form. In Tbilisi and the 11
municipalities of Georgia - Lagodekhi, Ozur-
geti, Chokhatauri, Sighnaghi, Telavi, Kvareli,
Sagarejo, Abasha, Martvili, Senaki and Khobi
- community development and municipality
monitoring activities are being carried out by a
Network created under the program.
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The Network has been operating since 2002,
and its members are CSRDG’s partner organi-
sations - “Georgian Civil Development As-
sociation” (Lagodekhi) and “Georgian Demo-
cratic Development Union” (Ozurgeti). As for
Telavi, activities of the Network are carried out
by CSRDG Telavi Bureau. Activities carried out
through the Network make it possible to iden-
tify local problems, better understand their
specific nature, and generalise these to the na-
tional level.

Three sub-programs are being implemented
under the Three Year Program - Strengthen-
ing Civil Society Institutions; the Promotion of
Good Governance; and Promotion of the De-
velopment of Corporate Social Responsibility.
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PROGRAM -
STRENGTHENING CIVIL SOCIETY
INSTITUTIONS

The program goal is to support institutional
and financial sustainability of local, regional
and national level civil society organizations,
to help them adequately service and effectively
represent interests of their target groups.

The developed strategy to achieve the pro-
gram goal implies to supporting the civil soci-
ety by means of creating a favorable operational
environment and providing technical-informa-
tional and financial support to non-govern-
mental organizations and community groups/
organizations.

The program covers national as well as local
levels and has two main directions. To ensure
successful activities within those directions,
two sub-programs have been developed: devel-
opment of civil society organizations and com-
munity development.

SUB-PROGRAM - COMMUNITY DEVELOPMENT

Community development program is aimed
at ensuring access to resources and informa-
tion for village community groups and organi-
zations in Georgian municipalities, that will
enable the population to effectively use their
capacity and tackle local problems.

The program strategy is to offer community
centers and organizations operating in Georgia
multi-purpose services, such as: for example,
ensuring access to information resources (in-
formation about funding sources, trainings,
success cases, etc.) and possibilities of experi-
ence sharing. A particular attention is paid to
assisting in establishing partner relations be-
tween strong civil society organizations and
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community groups and organizations in order
to ensure sustainability of the latter. Besides,
strengthening of target community groups and
organizations was carried on, to enable them
better represent village interests and lobby
them at the local government.

In 2014, the program geographic coverage
area was expanded, adding Samegrelo to he re-
gions of Guria and Kakheti. Thus, the number
of program target community groups and or-
ganizations increased to 29 communities.

Community development resource center

On the basis of Center for Strategic Research
and Development of Georgia, the resource
center supporting rural community groups and
organizations was created in 2011, and was put
to active work in 2012-2013, supporting their
capacity building, uninterrupted informational
connection between the groups and delivering
information about them to the wide audience.

Database of the Community Groups and
organizations

The resource center developed a constantly
updated database of community groups and
organizations operating in Georgia. The data-
base contains information on 120 community
groups and organizations, geographic coverage
area of their activity, the main directions and
target groups, as well as recently implemented
activities and current projects. This informa-
tion is presented a a mapping of the community
centers and in a special table, and is published
on the community development resource cent-
er’s web-page (information about the web-page
is provided further down).
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Community development resource center
web-portal

In 2011, community development resource
center successfully created its web-portal www.
cdrc.ge. In addition, there is a community de-
velopment resource center official Facebook
page, where, similar to the web-portal, infor-
mation is posted about the implemented inter-
esting projects, announced competitions and
current news.

It is important that community groups and
organizations throughout the country are ac-
tive users of the web-portal and the thematic
Facebook page, regularly participating in the
events organized by community development
resource center.

Seminars, consultations, trainings

The resource center offers interested
organizations a series of consultations and
trainings, as well as participation in seminars
and workshops.

Topics for the seminars and trainings or-
ganized in 2014 were selected considering the
interests and needs of the community groups
(based on interviews and web-portal survey).
Afterwards, the resource center was mobilizing
respective resources (organizations, experts),
inviting them and organizing the events. Semi-
nars and trainings could be attended by mem-
bers of target community centers as well as by
representatives of other community groups
and organizations operating in Georgia. In-
formation about the planned events was being
disseminated through the community devel-
opment resource center’s web-portal and the
mentioned data-base.

In 2014, a total of thirteen trainings were
held, in which up to 200 representatives of 43
community groups and organizations took
part.
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The trainings covered the following topics:

« Participatory advocating;

« Project planning and writing (4 trainings);

« Business planning (4 trainings);

e Local Government transparency; citizens
participation in decision making and budg-
eting processes (4 trainings).

The mentioned trainings helped build the
participants’ capacity, gave them knowledge
about needed and relevant issues, and showed
them opportunities of how to use this knowl-
edge in the practice.

A thematic seminar was held for commu-
nity groups and organizations discussing cur-
rent challenges for the local self-governance in
Georgia. The following issues were addressed:
overview of the local self-governance reform;
mechanisms for citizens engagement in local
governance; rural development State program;
local budget revenues and expenditures; mu-
nicipal procurement. The listed topics were es-
pecially relevant due to the local elections.

begmal 40630056090l babgmadBogm
3MmaMsdd; danmmmdmogo doyxg@&ob
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On the one hand, joint meetings, organized
by Community Development Resource Center
were intended for sharing the gained experi-
ence, and, on the other hand - were promot-
ing information exchange and establishment of
partnership relationships between community
organizations, government agencies and organ-
izations interested in community development
issues.

In 2014, four joint meetings of women’s com-
munity based organizations from Kakheti and
Samegrelo were held.

Female leaders of community groups met
with such strong civil society organizations in
Georgia, as: Network of Caucasian Environ-
ment Protection NGOs; Elkana, Association
of lawyers; Community organization Leli; As-
sociation Xenon, Jvari community education
center; Association Atinati; and Institute for
Legislative Defense. The listed organizations
shared with the participants their activities and
experience.
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Also, women, that are interested in starting
their business had a meeting with successful
businesswomen to share their experience is
such areas, as: taxi on call; making and selling
sweets; information service for tourists; cheese
production and selling; family hotel; green
house nursery; festivity arrangement service;
beauty salon; etc.

During the whole year, the program ex-
perts were constantly providing consultations
to community centers and holding workshops
on such topics, as: registering an organization;
financial reporting; project preparation; report-
ing and management issues; self-evaluation;
planning; strengthening of initiative groups,
planning and carrying out joint events of com-
munity centers; organizing presentations for
various agencies; participation in public coun-
cils at the municipalities; local budget monitor-
ing; preparation of business plan; and other is-
sues.

Strengthening of the target community
groups and organizations

In 2014, community development program
continued an activity that had started under
the program in the previous years - support and
strengthening of seven active community cent-
ers in order to help them better emphasize vil-
lage interests and to lobby them with the local
government. Besides, in 2013, CSRDG started
implementing a new program - Strengthen-
ing the Women for Changes. An important
component of the program was formation and
strengthening of women’s groups.

Accordingly, geographic area of the program
activity has widened, adding newly created 22
women’s community groups in Samegrelo re-
gion to already existing groups in Kakheti.
Overall, in 2014, the number of the program
target community groups and organizations
made 29 (7 old and 22 new ones), and the pro-
gram was covering three regions: Kakheti, Gu-
ria and Samegrelo.
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Micro-grants program

Two competitions were announced under
the program in 2014:

1.A closed competition was announced
for 22 target community groups operating in
Kakheti and Samegrelo, aimed at the develop-
ment of projects to solve local problems. Pro-

jects of 14 community organizations got fund-

ing as a result of the competition (for more
details see Annex N3).

14 projects were successfully implemented
in all eight municipalities. In the end of 2014,
opening ceremonies of various sites were held,
as well as presentations.

©053633s 1
Chart 1
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2. In the end of 2014, another competition was
announced within the program, directed at
institutional development of community
organizations. Any community organiza-
tion operating in Georgia could take part in
the competition. 24 project proposals were
submitted, out of which, two projects were
declared winners. In 2015, under the pro-
jects, the winner community organizations
will receive financial and technical support
for strengthening their organizations.

Strengthening of the seven target commu-
nity organizations created under the program
in the previous years again implied to covering
small ongoing financial expenses and providing
technical support (consultations and trainings).
Small financial assistance for the mentioned
community centers was directed at maintain-
ing the services they provide to the local public,
such as: vocational courses; holding sports and
cultural events; computer/internet services;
and activities in problem solving advocacy.

In the beginning of the year, as a result of
consultations and workshops held by program
experts for community centers, a yearly ac-
tion plan of the centers was developed, giving
a special emphasis to such issues as protection
of population interests rights and coopera-
tion with the local government. This means, to
identify local problems, present them to the lo-
cal authorities, promote allocation of funds in
the local budget for solving those problems,
and carry out monitoring of respective actions
undertaken by community based organizations
for tackling the problems.
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Evaluation of community centers activities

In the end of the year, workshops were
held for community centers, considering their
program indicators about the implemented
activities and the quality of the accomplished
work.

Conducted internal evaluation showed high
effectiveness of the activities of community
centers and a growing trend of stable develop-
ment. The following facts indicated to this:
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mmdom sEanmmdfng 3Gmdmagdals v3356 9396
domo  dbo(3035m0nBg@&gdmsb  3MmadGamdn
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domgdab 3Gm39Ldn Rommmdal g boo.

Each year, community centers solve tens of
local problems by means of their proactive co-
operation with the municipalities and active in-
volvement in decision making processes.
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It is important that, by cooperation with oth-
er projects and organizations, community cent-
ers establish relationships with those organiza-
tions and become their reliable partners. For
example: Association for Spreading Computer
Skills has been implementing a program for
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already several years aimed at creating Village
Computer Service centers. Based on CSRDG
recommendation, the program created com-
puter centers on the basis of womenss initiative
groups that operate in our target villages (Tor-
sa, Udabno and Samikao).
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SUB-PROGRAM - THE DEVELOPMENT
OF CIVIL SOCIETY ORGANISATIONS

The program goal is to strengthen civil society
organizations working with socially vulner-
able groups, in order to help them in finding
more effective solutions to social and econom-
ic problems of their target groups, by assisting
them in employment/integration in social
enterprises and promoting inter-sectoral
cooperation.

The program strategy to accomplish the tar-
get goal is: development of social enterprising
in Georgia and provision of technical assistance
(training, consultations) to the interested Geor-
gian civil society organizations, as well as help-
ing with information support and improvement
of accessibility to financial resources.

Promotion for the development of social
enterprising

The micro-grants issued in 2014 within
the frameworks of the Program, and the organ-
ized trainings and consultations were aimed at
organizational strengthening of CSOs inter-
ested in social enterprising and directed at im-
proving their financial sustainability and man-
agement processes. Information support was
provided through the web-portal, electronic
newsletters and social media.

Social Enterprising Center established
within the program has turned into one of the
main resources to provide services to organiza-
tions operating in the field of social enterpris-
ing.

Training on Social Enterprising:
In 2014, trainings and seminars on social en-

terprising held in Tbilisi and regions were at-
tended by 322 participants.
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The trainings and seminars are tailored to
the interests and needs of various stakeholders
and are designed for social entrepreneurs, civil
society organizations, students, journalists and
representatives of self-governments.

An introductory course to social enterpris-
ing was prepared for journalists, drawing the
attention towards journalists role in the popu-
larization of social enterprising, the existing ex-
perience and resources of their interest.

A course “Local Governance and Social
Enterprising” was developed for local govern-
ments. The main goal of the course was to pre-
sent social enterprises to local governments as
to providers of social services, and address the
forms of support to social enterprises with the
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consideration of the existing legislative envi-
ronment.

Consultations on social enterprising

During the year, CSRDG experts were con-
sulting various organizations interested in so-
cial enterprising (general consultations), as well
as those that are willing to start specific eco-
nomic activity, or are already operating in this
area (individual consultations). In 2014, con-
sultation services were provided to 23 public
organizations and individuals, addressing vari-
ous relevant issues that arise in the organiza-
tions economic activity, such as: business plan
development developing; marketing; finance
management; taxes; etc. The consultations
brought specific results, namely:

Information-analytical web-portal

Currently, www.segeorgia.org is one of the
most complete information web-resources
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available in Georgia on social enterprising. In
2014, CSRDG offered the stakeholders an up-
dated web-portal that contains detailed infor-
mation on Georgian social enterprises, their
production and services, and on the sector
news.

Besides, the number of customers of a special
Facebook page on social enterprising has in-
creased considerably. Similar to the web-portal,
the page presents information on the initiatives
and on current news in this field.

Promotion of network activity of social
enterprises operating in Georgia

In the end of 2014, in cooperation with
Thilisi City Hall and the Eurasia Partnership
Foundations, Social Enterprising Center held
an annual meeting of Georgian social enterpris-
es, which was attended by leaders of about 80
social enterprises, organizations acting in the
respective field, business companies and repre-
sentatives of Tbilisi City Hall.
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The third joint meeting was distinguished
from the preceding ones by an especially active
involvement of representatives from the busi-
ness sector and the municipality. In the meet-
ing, social enterprising development trends of
2014 were summarized; two social enterprises
presented their successful activities to the au-
dience; and a draft law prepared by CSRDG
lawyer was discussed. In addition, the Mayor
of Thilisi and representatives of business- and
civil society organizations discussed existing
inter-sectoral cooperation in the development
of social enterprising and the forms of future
cooperation.

For the popularization of social enterprising,
CSRDG is actively working with Tbilisi City
Hall. The first such successful cooperation was
in the fall of 2014. The fare organized by Tbilisi
City Hall for Tbilisoba-2014 widely presented
production of Georgian social enterprises. In-
come from very successful sales at the fare made
GEL 4800.
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Besides, as already mentioned, with the sup-
port and cooperation from Tbilisi City Hall, at
the end of the year CSRDG organized an an-
nual joint meeting of Georgian social enter-
prises.

Micro-grants for the development of
social enterprising

The Program issues micro-grants aimed at
helping socially vulnerable people integrate
into the society and get employment. The
micro-grants are given to those civil society
organizations that are already engaged in eco-
nomic activity or are willing to start it.

In 2014, the Program funded a new social
enterprise Babale, that makes wood souvenirs,
toys and accessories. Social goal of the enter-
prise is to give jobs to people with Down syn-
drome.

In 2013, Abkhazintercont foundation es-
tablished a greenhouse Agrodealer within the
grant competition of the Program. Giving jobs
to internally displaced persons, the enterprise
helps improve economic condition of IDP
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families. The enterprise successfully contin-
ued its operations and in 2014, four IDPs were
trained and employed.

Social enternrise Hera - a sound recording
studio was established in 2012 by Abkhazia
Union of Deaf-blind People. The main goal of
the enterprise is to provide its blind beneficiar-
ies with information and various types of lit-
erature. The enterprise produces audio books
that are printed as CD and DVD options. In or-
der to increase its sales, the studio needs some
type of marketing support. For this purpose,
in 2014 the studio got a small grant from the
Program.
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Popularization of the Concept of Social
Enterprising

Youth-characteristic boldness, flexibil-
ity, transformation of innovative ideas, energet-
ic approach are extremely important for newly
established Georgian social enterprises. That
is why, since 2012, the Program has been ac-
tively working for the popularization of social
enterprising among the youth and for assisting
them to establish social enterprises. Since 2012,
in cooperation with Eurasia Partnership Foun-
dation, CSRDG has been organizing an annual
contest Students for the Support of Social En-
terprising, where students from various univer-
sities of Thilisi take part.
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In the spring of 2014, a summarizing inter-
university contest - Students for the Support of
Social Enterprising 2013-2014 - was held. The
contest identified the best plans to solve prob-
lems of social enterprising among four contest-
ing university teams, as well as the best business
plan to establish a new social enterprise. For
project evaluation, the contest jury took into
consideration the following criteria: improve-
ment of financial and social conditions of a so-
cial enterprise, innovativeness and creativeness
of approaches developed by youth. Beside the
main prizes, the contest also offered stimula-
tion awards. Teams were awarded in four nomi-
nations, namely:
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o The Grand Prix;

o The best business plan;

« The best team work;

Successful event management.

Business partners of the competition - Geo-
cell and Thilisi City Hall - as well as supporter
companies - Tbilisi Consulting, Alliance Hold-
ing Group, and Wissol - had different prizes for
all contestants.

Partner SCO of The best business plan nomi-
nation winner got funding from Eurasia Part-
nership Foundation to establish a new social
enterprise.
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